
BAY COUNTY BOARD OF COMMISSIONERS 

AGENDA 

Tuesday, October 20, 2026 

4:00 p.m. 

Commission Chambers, Fourth Floor, Bay County Building 

515 Center Avenue, Bay City, MI 48708 

I. CALL TO ORDER (CHAIRMAN BANASZAK) 

II. ROLL CALL 

III. INVOCATION 

IV. PLEDGE OF ALLEGIANCE  

V. MINUTES (9/15/2026) 

VI. AGENDA APPROVAL 

VII. CITIZEN INPUT (3-Minute Maximum Per Person) 

VIII. PETITIONS AND COMMUNICATIONS 

A. Presentation (4:00 p.m.):  

1. Resolution No. 2026-218 - Operation Green Light (Veteran Affairs)  

2. Resolution No. 2026-219 - 2026 Apportionment Report (Equalization)  

B. October Appointments:  

1. Request for Appointment to the Bay County Department of Health and Human 

Services Board, one three-year term (Receive and appoint)  

a. Jill Schmidt (Incumbent)  

b. Sandy Shutt, MA, BSN, CHIT-IM, RN 

2. Resignation of Sheri Boettcher from the Bay County Materials Management Plan 

Committee (Receive and accept) 
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3. Resolution No. 2026-220 - Appointment of Machele Faith to the Materials 

Management Plan Planning Committee  

4. Appointment of Community Development Director Shelli Thurstone to the Bay County 

Land Bank Authority, term expiring October 2029 (Receive) 

IX. REPORTS/RESOLUTIONS OF COMMITTEES 

A. COMMITTEE OF THE WHOLE – October 6, 2026 (Jerome Crete, Chair; Christopher Rupp, Vice 

Chair)  

1. No. 2026-190 - Michigan Library Appreciation Month and MI Right to Read Week 2026 

(Bay County Library) 

2. No. 2026-191 - Appointment of Joseph Albosta as Director of Public Defense (County 

Executive)  

3. No. 2026-192 - Road Patrol Township Contracts FY 2027 (Sheriff) 

4. No. 2026-193 - Operation Stonegarden (OPSG) FY 2027 (Sheriff) 

5. No. 2026-194 - 2026 Assessment Rolls (Drain Commissioner)  

6. No. 2026-195 - FY2027 Federal Access and Visitation Grant (Friend of the Court) 

7. No. 2026-196 - JusticeText Software Agreement 2026 (Criminal Defense) 

8. No. 2026-197 - Professional Liability Insurance Agreement with Alta Pro Lawyers Risk 

Purchasing Group 2026 (Criminal Defense)  

9. No. 2026-198 - EGLE Grant 2027 (Health Department) 

10. No. 2026-199 - EGLE Watershed Council Grant FY2027 (Environmental Affairs/Soil 

Erosion) 

11. No. 2026-200 - Waiver of Ordinance Adoption Process – Suspended through 12/31/26 

(Corporation Counsel/Retirement) (2/3 majority roll call vote required)

12. No. 2026-201 - Proposed Retirement Ordinance Amendment - Section 4.005(d) Annual 

Compensation Limitation (Corporation Counsel/Retirement) 

13. No. 2026-202 - Proposed Retirement Ordinance Amendment-Section 4.054(A) Remove 

1,000 Hour Limitation for Retirees in the Prosecutor’s Office and the Sheriff’s 

Department (Corporation Counsel/Retirement) 
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14. No. 2026-203 - Payout of Accrued Sick & Vacation Time for Danielle Avery & Waiver of 

Leave Provisions (Personnel) 

15. No. 2026-204 - Bid Release for Jail Commissary Service (Finance/Purchasing) 

16. No. 2026-205 - Payables (Finance) 

B. COMMITTEE OF THE WHOLE – October 13, 2026 (Jerome Crete, Chair; Christopher Rupp, 

Vice Chair) – Meeting Canceled 

C. BOARD OF COMMISSIONERS (Tim Banaszak, Chair; Vaughn J. Begick, Vice Chair) 

1. No. 2026-206 - Reports of the County Executive – September 2026 

2. No. 2026-207 - Bay County 9-1-1 Service Plan Addendum (911 Central Dispatch) 

3. No. 2026-208 - Direct Care Workers (DCW) Premium Pay Increase FY2027 From Region 

VII AAA (Department on Aging) 

4. No. 2026-209 - 2027 Marijuana Operation and Oversight Grant (Health Department)  

5. No. 2026-210 - 2027 Medicare Advantage Contract Renewal (Personnel) 

6. No. 2026-211 - CASA Contract 2026-2027 (Probate Court) 

7. No. 2026-212 – Transfer of up to $4,000,000 from the General Fund (Fund Balance) to 

the Animal Services Adoption Fund (Finance) 

8. No. 2026-213 - United Way Food Collections 2026 (Bay County Treasurer)  

9. No. 2026-214 - 2025-2026 Treatment Court Grant Awards (Courts) 

10. No. 2026-215 - 2026-2027 Treatment Court Grant Awards (Courts) 

11. No. 2026-216 - Thomson Reuters (Westlaw) Agreement 2027 (Courts) 

12. No. 2026-217 - Bid Award for RFP 2026-09 Bay County Mosquito Control Roof 

Replacement to Citi Roofing (Finance/Purchasing) 

X. REPORTS OF COUNTY OFFICIALS/DEPARTMENTS 

A. County Executive 

XI. COMMISSIONER COMMENTS  

XII. UNFINISHED BUSINESS  
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XIII. NEW BUSINESS 

XIV. PUBLIC INPUT  

XV. MISCELLANEOUS 

XVI. ANNOUNCEMENTS  

A. 2026 APPOINTMENTS

1. October 

a. Bay County Department of Human Services (one, 3-year term expiring: J. 

Schmidt) 

b. Land Bank Authority (one, City of Bay City Representative, 3-year term expiring: 

S. Thurston) 

2. November 

a. Bay County Building Authority (one, 6-year term expiring: R. Mead) 

3. December 

a. Department on Aging Advisory Committee (four, 2-year terms expiring: Districts 

2, 4, 6 & At-Large) 

b. Bay County Veteran Affairs Committee (two, 4-year terms expiring: V. Digby; J. 

Kreiner) 

XVII. CLOSED SESSION (IF REQUIRED)  

XVIII. RECESS/ADJOURNMENT 

PLEASE NOTE THE CHANGE: The Board Chair has requested that any Elected Official or Department/ 

Division Head placing an item on the agenda be present or have a representative present to speak to 

their request and answer any questions posed by Committee members. Attending the Full Board 

meeting is unnecessary if the request is approved unanimously at the Committee meeting, unless 

otherwise directed. 

Participants planning to attend via Zoom must contact Nick Paige before the meeting 
at paigen@baycountymi.gov. 

Join Zoom Meeting 
https://us02web.zoom.us/j/8843444812

mailto:paigen@baycountymi.gov
https://us02web.zoom.us/j/8843444812


Meeting ID: 884 344 4812 
--- 
One tap mobile 
+13092053325,,8843444812# US 
+13126266799,,8843444812# US (Chicago) 

The County of Bay will provide necessary and reasonable auxiliary aids and services such as signers for 
the hearing impaired and audio tapes of printed materials to individuals with disabilities upon 10 days’ 
notice to the County of Bay.  Individuals with disabilities requiring auxiliary aids or services should 
contact the County of Bay by writing or calling:  

Amber Davis-Johnson, ADA Coordinator  
Corporation Counsel  
515 Center Avenue  
Fourth Floor, Bay County Building  
Bay City, MI 48708  
989-895-4130 
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